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BOOK OF THE MONTH
The Silver Fox Advisor organization is celebrating its 40"
Anniversary this year, and over the course of the 2026 calendar
year we will be sharing with you some of our history and
memories in our Monthly Newsletter. Each month we will feature
a brief write—up on some of the more historical highpoints of the
past 40 years in this “Silver Fox Advisors’ History Corner”. We
hope you find this information of interest, and you will probably
know or have heard of some of the individual Silver Fox Advisors
who made the organization what it is today. BUSINESS TIPS FROM THE
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https://silverfox.starchapter.com/articles/103
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Typical Business Problems
Owners Face

By Chuck Hendee, A Silver Fox Advisor

Over four decades of managing my own company—and through numerous coaching and advisory
engagements with small business owners—I've seen the same challenges surface again and again.
These issues are rarely about effort or intelligence. They are structural problems that quietly limit
profitability, growth, and sustainability.

What follows is a summary of the most common business problems I've encountered, along with
practical approaches that have proven effective across industries.

[ READ MORE |
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Business Scenario: The Morale Challenge at BrightPath Consulting (this is a real case and the
names have all been changed).

Background:

BrightPath Consulting is a mid-sized management consulting firm with about 120 employees. For
over 15 years, it was owned and operated by its founder, Sarah Mitchell, who fostered a
collaborative culture where employees felt valued and heard. Under Sarah’s leadership,
BrightPath developed a reputation for excellent client relationships and low employee turnover.
The Change:

Six months ago, the company was acquired by Vanguard Business Group, a larger corporate
entity expanding its consulting portfolio. The new owner, Jonathan Price, a data-driven executive
with a background in corporate turnarounds, stepped in as CEO.

Read the full Situation and What Should Your Next Steps Be?
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March Our Speaker:
Lunch & Learn

Immigration Wi tarson

President and CEO
Downtown Houston

-
Register Today!

As FIFA World Cup approaches, Kris Larson,
i '
Register Today! President and CEO of Downtown Houston+, shares

Be informed about current immigration laws insights on Downtown’s transformation, current
and hear expert insights on key issues shaping momentum, and the bold vision shaping its future
today’s immigration environment. as Houston prepares to welcome the world.
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